Team LEAD Bystander Leadership Program
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eam LEAD: I.Dr't-)mo’ring Leadership,
Empathy, Accountability, and Discussion

Program Goals of Team LEAD

e To challenge the upperclassmen to model and support positive

social relationships and behavior
® To create noticeable climate change in schools
e To be a catalyst for inmediate change

e To drive a systemic anti-bullying/leadership program intemnally

through the kids themselves

® To create the framework for peer mentoring




